Proposals for Governor Committees
Clerk to the Governors – Miss Lisa Jewell and   Headteacher – Mrs Lorraine McEvoy
	Full Governors

	School Aims, Vision and Ethos, SEF, SDP,PM, Ofsted, Safeguarding, training, Statutory, Policies



Foundation Governors 			Teacher Governor                                 Parent Governors                LA Governor
	
Fr David Potter CHAIR			Mrs Rhianon Riddick                             Miss Christine Healey            Dr Sarah McNulty 
Mrs Rachael Tyler				Mrs Veevers (observer)   		VACANCY                       
Mrs Angela Tambourini Gunning		
Ms Lisa Usher				
Mrs Jackie  Dalton 				
[bookmark: _GoBack]Mrs Sarah Murphy				
Mrs Mary Marsden					

	1.Standards
	2.Resources
	3.Admissions 
(sub committee of Standards)
	4.Staff Discipline
	6/Pay review Committee &
Including HT Performance management (Sub Committee of Resources) – No Staff
	7.Complaints & Pupil Discipline

	· Standards –pupil progress and attainment
· Quality of Teaching
· Curriculum
· PM for teachers
· Pupil Welfare &  safeguarding
· SEN
· PE Premium
· Pupil  Premium
· Monitor website
· policies
	· Finances
· Personnel
· Health and safety
· Buildings
· Pupil Premium
· Policies
· PM 
	· Review  and agree the admission policy
· Agree the admissions list
· Agree any decisions relating to oversubscription

	· Issues relating to staff discipline
	· Responsible for HT PM. 
· Takes place in the Autumn term.
· 2 hour meeting
· Review and set targets.
· Consider pay review for HT
· Monitored throughout the year via FG and HT report
· Led by Dave Blackburne previously
	· Issues relating to complaints

	· 
	· 
	
	5.Staff Appeals
	
	Complaints appeals

	· 
	· 
	
	· Issues relating to staff appeals
	
	· Issues relating to complaints  appeals

	1.Fr David
2.Mrs Riddick
3 Mrs TG
4 Mrs Healey
5 Mrs Marsden
6 Dr Sarah McNulty
Mrs McEvoy
	1.Fr David
2 VACANCY
3 Mrs Dalton
4 Mrs Usher
5 Mrs Murphy
6 TBC
 Mrs McEvoy
	1 Fr David
2. Mrs TG
3 Mrs  Healey

Mrs McEvoy
	1.Chair, Fr David
2 Mrs Murphy
3 Mrs Marsden
	1 Fr David
2 Mrs Dalton
3 Mrs Murphy


Mrs McEvoy

	1.  Chair, Fr David
2.  Mrs Murphy
3 Mrs Marsden

	1. 
	
	
	1.Dr Sarah McNulty
2.Ms Usher
3  Mrs Healey
	
	1.Dr Sarah McNulty
2.Ms Usher
3  Mrs Healey

	All committees to elect a chair and vice chair at the first meeting
Named Governors : Pathways Advisor – Jackie Dalton, SEN- Fr David, Pupil Premium- Jackie Dalton, Safeguarding –Mrs TG, H and S- VACANCY ,IT –Mrs Murphy, Literacy – Lisa Usher, Maths-Mrs Mary Marsden, EYFS – Angela TG  and PE- Mrs Healey




